
 

 

Finding Work-Life Balance as a Business Owner 

Work life balance is a challenge for us all. No matter what your 

business, the daily stresses of YOUR Business may consume the 

rest of your life! For business owners, the pressure can feel even 

greater as the income is often much more unpredictable and 

unreliable! 

It’s simple: NO BUSINESS = NO INCOME!   Add in the many  

hours that have to be put in to keep your business running (not to 

mention commitments to your friends and family) and it is easy to 

get in the habit of burning the midnight oil. After a few weeks of 

14 hour days you WILL burn out—and that’s bad for everyone. 

We Understand, SES assist you  in the complexities of helping you 

with things like: Employee Wages; Government Compliance; I9’s;  

Current and up to date Employee Handbooks; Job Descriptions; 

Garnishments; Filing Child Support with the State; EEOC; 

Correct ways to Terminate a Bad Employee and much More. 

By Partnering with SES, you FREE UP 30 % MORE 

TIME to allocate to your Work- Life Balance ! 
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Our Vision Statement:  

By Standing on 

Traditional Values & 

Engaging our 

Customers as Team 

Members through 

Caring, Commitment & 

Quality Service 

“Be Happy With What You Have While Working for 

What You Want 
Helen Keller 

 

http://www.sespayroll.com/


HERE ARE SOME IDEAS OUR CLIENTS SHARED WITH US ON HOW 
WE WERE ABLE TO HELP THEM KEEP THEIR WORK LIFE BALANCE: 

1. They Set Realistic Deadlines 
If you think you can get a project done in 4 days, tell your client 6; always add at least 
20% more time than you think you will need. This sets reasonable expectations with your 

client so that if something comes up (and something always comes up), you have some 
time built in to take care of it. 

 

2. They Managed their Email MORE Efficiently 
 Email is also incredibly distracting. It is easy to get in the habit of checking it every five 
 minutes. Unless you are waiting on something important, whatever has come in can 
 probably wait. Strategies to help with this: 

 Try to have set times during the day when you check it. E.g. am, 1pm, 4pm. Spend half 
an hour dealing with the fires, then move on to actual project work. 

 Turn off your phone email notification sound 

  

3. They Worked and Lived in TODAY ! 
 The world is not going to end if a project goes live tomorrow instead of today.     Staying 

up until am might get it done, but the quality you produce is likely going to suffer, and 
you are going to feel Awful the next day, which means other work will suffer. It can 
become a vicious cycle! 

     4. They Created Boundaries 
 Don’t answer your phone or email after your regular office hours.  People check when 

 emails have been sent and it sets a bad precedent if you send off an email at am up.  

    5. They Had a Before Bed List 
 Make a checklist before retiring to bed.  This will give you peace of mind that  you won’t 
 miss any important tasks the next day. You’ll sleep better, and have given yourself a head 
 start when you are ready to revisit the checklist in the morning. 

    6. They Respected Their Away-From-Work Time 
         Your partner, family, and friends deserve your undivided attention. Put your phone away, 
 close your laptop, and close up shop for the day/evening.  There is nothing that cannot 
 wait until Monday or the next morning.  TAKE TIME TO SMELL THE ROSES! 

    7. They Set up a Nest Egg through SES 401K Plan and created a Nest Egg 

 The financial stress of  running your own business is often very heavy and pushes us to 

 take on more work then we can handle and put in more time then we should. Something 

 you can do to combat over committing yourself, late payments and looming bills is spend 

 a few months building up a little nest egg of money. 

 There will be lean months where you need to be very careful with your spending, but the 

 more money you put away, the easier it is when you have that client payment that is 2 
 months late or you need to replace your laptop. 



HR UPDATES 

Avoid DOL’s Wage and Hour Audits—10 Simple Strategies 

Avoid unfair compensation practices. Make sure employees are compensated in a consistent 

manner. If an employer's pay practices are consistent, complaints are less likely to arise, and the 

employer will be in a better situation if the DOL does launch an investigation. 

Understand the regulations. It is important that employers take the time and make a 

concerted effort to understand and familiarize themselves with the FLSA. It is the law, and if 

employers fail to follow the law they may face litigation or a DOL audit.  

Train managers. Train managers so they are fluent in the language of the FLSA. 

Analyze State vs. Federal law. Determine whether the state’s wage and hour laws conflict 

with federal law; then follow the law that is most beneficial to the employee. 

Pay past overtime due. If it is determined that an employee is wrongly classified as exempt, 

the employer should determine how many overtime hours the employee has worked in the past 2 

years, then pay the employee the overtime due. The employer should also have the employee sign 

a release to free the employer from further liability. Paying past overtime due to employees now 

will be far less expensive than paying them in a DOL  

Respond to internal complaints expeditiously. If an employee files a wage and hour 

complaint internally, the employer should take it seriously. Since many investigations are 

prompted by an employee's complaint, employers might be able to prevent an investigation by 

addressing an employee's initial internal complaint. 

Seek compliance assistance from the DOL. Various compliance tools and information are 

available on DOL's website.  

Conduct a self-audit. Employers can hire attorneys to audit their companies--or they can do it 

themselves before the DOL initiates an investigation. Conducting a self-audit helps ensure 

compliance with federal and state laws.  

Cooperate. Employers should demonstrate their willingness to cooperate with DOL 

investigators and to adjust their procedures and policies as necessary to avoid violations in the 

future.  

Keep accurate records. Employers are required to make, keep, and preserve employees' 

records, including wages earned and hours worked, for a specified period of time. Although there 

is no particular form for the records, they must include certain identifying information about each 

employee and accurate data about the hours worked and wages earned. 

IF YOU FEEL YOU MAY BE HAVING SOME EMPLOYEE RELATED HR ISSUES (TEXTING 

AT WORK; SURFING THE WEB AT WORK; GOSSIPING; DISGRUNTLED WORKERS; 

POTENTIAL LAW SUIT BREWING…….) OR YOU HAVE HR QUESTIONS AND DO NOT 

CURRENTLY HAVE SES HR WITH YOUR SERVICE,  PLEASE CALL FOR A FREE 

EVALUATION: Melonie Wood 813- 935-7596 Ext 104/ Vykki Del Valle 813- 935-7596 Ext 106 



9401 N. Armenia Ave 

Tampa, FL 33612 

 

For Information:  813-935-7596 

Email:  info@sespayroll.com 

www.sespayroll.com 

 
 

 
 

 

 

 

 
Mission Statement:  We help clients live the life they’ve always wanted by seeing a 

profit from their business and keeping the work/ life balance that makes owning a 

business so rewarding 

Tom Corinti- Founder SES 

Providing Cost Effective HR and Payroll Solutions under YOUR Federal ID 

 

 

     

 

 

 

 

 

 

 

 

 

 

*PLEASE NOTE: IN EFFORTS TO BECOME GREEN FRIENDLY FOR THE ENVIRONMENT AND 

SAVE TREES, WE WILL BE EMAILING ALL FUTURE NEWSLETTERS.  IF YOU WOULD LIKE TO 

CONTINUE TO RECEIVE THE SES NEWSLETTER VIA SNAIL MAIL, PLEASE CONTACT US AND 

WE WILL KEEP YOU ON OUR MAILING LIST. 

Human Resources 

Interviewing/Hiring & 
Termination 
Employment Forms 
Job Applications 
Management Meetings 
Customized Employee 
Handbooks 
Employment Verification 
Job Descriptions 
Exit Interviews 
Unemployment Claims 
Management Reviews 
Disciplinary Actions 
INS/IRS/EEOC/DOT/EOE/ 
WARN/ADA/EPA/OSHA/ 
Military Leave 
Social Media/Corporate 
Blogging/Dating/ 
Fraternization 
Conflicts of Interest 
Hostile Work Environment 
 
 

 
 

Payroll 

Process Payroll 
Job Costing 
Certified Payrolls 
Direct Deposit 
Compute Pay/Compute WC 
Make Deductions 
WC Monthly Audits 
SS/Medicare 
1099’s 
Track Vacations/Sick Pay 
Garnishments/Child Support 

New Hire Reporting 

E-Verify 

SUTA/FUTA/FICA 

Claims 

940/941/W-2’s/W-3’s 

Print Checks at YOUR 

location 

Time & Attendance  

Web Time Keeping 

Delivery - Free 

 

Client/Employee Insurance 

Workers’ Comp 
General Liability 
EPLI 
E & O 
P & C 
Vehicle 
Medical Benefits 
Dental 
Vision 
AFLAC 
Life Insurance 
Short Term 
Long Term 
Section 125 (Pre-Tax) 
401K 
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